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INTERSTATE COMMERCE COMMISSION 

REPORT OF THE DIRECTOR OF THE BUREAU OF SAFETY IN RE IinrES-
TIGATION OF AN ACCIDENT WHICH OCCURRED ON THE CLEVE
LAND, CINCINNATI, CHICAGO & ST. LOUIS RAILWAY AT 
GRANTS, OHIO, JUNE 18, 1935. 

September 21, 1125. 

To the Commission-
On June 18, 1935, there was a dera i lment of a 

passenger t r a i n on the C l e v e l a n d , C i n c i n n a t i , Chicago & 
S t . Louis Rai lway at Grant s , Ohio , r e s u l t i n g in the death 
of 1 passenger and 1 other p e r s o n , and the i n j u r y of 79 
passengers and 2 employees. 

Locat ion and method of o p e r a t i o n . 

This acc ident occurred on the Sandusky D i v i s i o n , 
extending from Sandusky, 0 . , to S p r i n g f i e l d , 0 . , a d i s t a n c e 
of 130.7 m i l e s , t i m e - t a b l e d i r e c t i o n s be ing east and west ; 
i n the v i c i n i t y of the po int of acc ident th i s i s a s i n g l e -
t r a c k l i n e over which t r a m s are opera ted by t i m e - t a b l e , 
t r a m , o r d e r s , and a manual block—signal system. Grants i s 
a s t a t i o n 69.1 mi'lee west of Sandusky. At t h i s p o i n t there 
are two p a s s i n g t r a c k s on the south s ide of the main t r a c k ; 
the westbound p a s s i n g t rack i s 5,003 f e e t in l e n g t h ; the 
switch stand of the eas t Bwitch i s l o c a t e d on the north s ide 
of the main t r a c ^ 50 f e e t west of the west swi tch of the 
eastbound paaSlnff t r a c k . The mam track and westbound 
p a s s i n g traok are spaced 16 f e e t center to c e n t e r ; th<= f r o g 
i s No. 10, whi l e the turnout i s 300 f e e t m l e n g t h , and the 
south r a i l has an e l e v a t i o n of l £ inches from f r o g to p o i n t 
of tangent . The turnout was t i e - p l a t e d and d o u b l e - s p i k e d . 
The mam track and the turnout a r e l a i d with 90-oound r a i l s , 
33 f e e t m l e n g t h , with 30 oak and beech t i e s per r a i l -
l e n g t h , the b a l l a s t b e i n g g r a v e l 12 or more inches i n depth. 
The turnout and ea<?t end of the p a s s i n g track a r e l o c a t e d 
p a r t l y upon a 5 - foot c inder f i l l . The s i d i n g from p o i n t of 
tangent i s l a i d with 80-pound r a i l s , 33 f e e t m l e n g t h , with 
18 or 30 oak, beech and p ine t i e s per r a i l - l e n g t h , s i n r l o -
spiked and ballas/fced T i t h c inders about 13 inches in depth . 
Speed through tlje turnout was r e s t r i c t e d to 13 mi l e s per 
hour . The switch stand at the eas t end of the westbound 
p a s s i n g t r a c k i s l o c a t e d 6 f e e t 10 inches from tho gauge 
s ide of the north r a i l , and the top of banner i s 9 f e e t 7 
inches above the base of the r a i l ; the banner measures 3 
f e e t a c r o s s and 1 f o o t in depth , a white banner b e i n g d i s 
p l a y e d when the switch i s set f o r the main t r a c k and r e d 
when set f o r the p a s s i n g t r a c k . A small b u i l d i n g used as 
t e l e g r a p h o f f i c e i s l o c a t e d on the north s ide of the t r a c k 
13 f e e t 8 inches from the north r a i l and_ 33 f e e t eas t of 



t h e s w i t c h ; the westbound t r a i n - o r d e r s i g n a l i s l o c a t e d 265 
f e e t oas t o f the s w i t c h ; near i t s base the s i g n a l -pole i s 
7 i n c h e s m d i a m e t e r and i t i s 6 f e e t 10 i n c h e s d i s t a n t f rom 
t h e n o r t h r a i l . A p p r o a c h i n g from the e a s t the p o s i t i o n o f 
the s w i t c h banner c o u l d be d i s t m g u i s n e d f o r a d i s t a n c e o f 
3 ,640 f e e t from tho r±frht s i d e o f an e n g i n e c a o . Th^ t r a c k 
i s t angen t f o r s e v e r a l m i l e s m each d i r e c t i o n , and t h e grade 
i s s l i g h t l y d e s c e n d i n g wes tward . The maximum speed l i m i t i s 
70 m i l e s p e r hour . 

At the t i m e o f t h i s a c c i d e n t new r a i l was b e i n g 
l a i d m the mam t r a c k be tween the s w i t c h e s o f the w e s t 
bound p a s s i n g t r a c k and t r a f f i c was b e i n g d i v e r t e d th rough 
the pass ing: t r a c k . 

The a c c i d e n t o c c u r r e d a t 4 .44 p . m . , a t which t i m e 
t h e wea the r was c l e a r , 

D e s c r i p t i o n . 

Westbound p a s s e n g e r t r a m N o . 3 c o n s i s t e d o f en 
g i n e 6477, one c o m b i n a t i o n b a g g a g e c a r and smoker, two 
c o a c h e s , one d i n i n g car , and two p a r l o r c a r e , m the o r d e r 
named, a l l c a r s b e i n g o f s t e e l c o n s t r u c t i o n ; t h i s t r a i n , 
wi th Conductor G a m e r and Engmeman F r i t z m charge, was en 
r o u t e f rom T o l e d o t o C i n c i n n a t i , and was d e c e i v e d upon t h e 
Sandusky D i v i s i o n a t B e r w i c k a t 4 . 0 5 p . m. , 15 minutes 
l a t e , i t d e p a r t e d f rom F o r e s t , t he l a s t open t e l e g r a p h 
o f f i c e , 6 . 9 m i l e s e a s t o f Gran t s , a t 4 .35 p . m . , 16 n i n u t e s 
l a t e , approached Gran t s at a sp^ed e s t i m a t e d t o have been 
be tween 60 and 70 m i l e s p e r hour , e n t e r e d the westbound 
p a s s i n g t r a c k a t an e s t i m a t e d speed o f 40 o r 45 m i l e s p e r 
hour , and was d e r a i l e d a t t he w e s t end o f the tu rnou t about 
SCO f e e t w e s t o f t he s w i t c h . 

The e n g i n e came to a s t op m an u p r i g h t p o s i t i o n 
w i t h i t s p i l o t 571 f e e t w e s t o f t he Bwitch, the e n g i n e 
t r u c k and f i r s t p a i r o f d r i v i n g w h e e l s r e m a i n i n g on the 
r a i l s , the o t h e r d r i v i n g whee l s o n d the t r a i l s r - t r u c k 
w h e e l s s t a n d i n g on t h e t i e s t o t he south o f the passing— 
tracjc r a i l s . The t e n d e r and f i r s t car were t u rned o v e r 
on t h e i r l e f t s i d e s on an embankment on the south s i d e o f 
t h e t r a c k . The two coaches and the f r o n t t r u c k o f t h e d i n 

ing: ca r w e r e d e r a i l e d , t he two coacnes coming t o a s t o p 
m a p o s i t i o n l e a n i n g toward the sou th . Th^ n o r t h r u l 
r e n a m e d i n p l a c e ; from the p o i n t o f tanerent f o r a d i s t a n c e 
o f 331 f e e t t h e south r a i l ^as t o r n from the t i e s , and i t 
was b roken 303 f e e t w e s t o^ the i n i t i a l p o i n t o f d e r a i l m e n t ; 
f o u r r a i l s passed throus-h the c i s t e r n o f -he t e n d e r , i n d i 
c a t i n g tha t t he t e n d e r tu rned on i t s s i d e at l e a s t 130 f e e t 
from the p o i n t ^he re i t s t o p p e d . The t i e s w e r e bunched 
under the* t e n d e r and f o r w a r d t r u c k o f f i r s t c a r , and 16 
r a i l s w e r e d e s t r o y e d . 
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Sumnary o f e v i d e n c e . 

Enpmenan F r i t z s t a t e d tha t he d i d n o t know the 
westbound p a s s i n g t r a c ^ a t Grants was being: u sed as main 
t r a c k ; he Ind r e c e i v e d t h r e e t r a i n o r d e r s bu t a l l o f them 
r e l a t e d t o o t h e r n a t t e r s . A p p r o a c h i n g Grants h i s t r a m 
was runn ing a t t he r a t e o f 65 o r 70 m i l e s an hour ; when he 
reached a r o a d c r o s s i n g about 1,300 f e e t e a s t o f the o a s t 
s w i t c h o f the westbound p a s s i n g t r a c k he saw the o p e r a t o r 
come out o f the t e l e g r a p h o f f i c e and f l a g him and a t about 
the same t ime saw t h a t the s w i t c h was s e t f o r the p a s s i n g 
t r a c k ; he i m m e d n t e l y a p p l i e d the b r a k e s i n emergency , and 
he though t the speed had been reduced to 40 o r 45 m i l e s p e r 
hour when h i s t r a m e n t e r e d the p a s s i n g t r a c k . He though t 
t h a t t h e coaches were d e r a i l e d f i r s t and p u l l e d the t e n d e r 
o f f , as he s a i d tha t he f e l t two hard j e r k s , l o o k e d back 
and saw t h e c a r s tu rn o v e r , and a t t ha t t ime t h e e n g i n e 
was runn ing e v e n l y . He s a i d the a i r b r a k e s on h i s t r a m 
w e r e o p e r a t i n g p r o p e r l y on t h i s t r i p and t o o k h o l d p r o r ^ r l y 
when he made tho emergency a p p l i c a t i o n j u s t b e f o r e t h e 
a c c i d e n t o c c u r r e d . He s a i d t he t r a m - o r d e r s i g n a l "nole 
and t h e t e l e g r a p h o f f i c e o b s t r u c t e d to some e x t e n t t h e 
v i e w o f t h e s w i t c h t a r g e t , and i t was d i f f i c u l t to d i s 
t i n g u i s h the p o s i t i o n o f the s w i t c h s t a n d b e f o r e r e a c h i n g 
the road c r o s s i n g . 

Fireman Thode s t a t e d t h a t he r e a d the o r d e r s 
but t h e r e was n o t h i n g m then about t he westbound p a s s i n g 
t r a c k a t Grants b e i n g used as mam t r a c k . He though t t h e 
s w i t c h c o u l d be seen a l i t t l e b e t t e r f rom h i s s i d e o f t h e 
cab than from the e n g m e m a n ' e , but as the t r a i n approached 
Grants he was w e t t i n g down the c o a l and was no t l o o k i n g 
ahead. He had no knowledge o f a n y t h i n g wrong u n t i l t he 
engineman a p p l i e d the b r a k e s i n emergency . He e s t i m a t e d 
the speed a t t h a t t i m e a t 65 o r 70 m i l e s p e r hour , and a t 
40 o r 45 m i l e s p e r hour a t the t ime i t e n t e r e d the s i d m g . 

Conductor G a m e i and o t h e r members o f the t r a i n 
c r e w a l s o s t a t e d t h a t t h e y had no knowledge t h a t the w e s t 
bound p a s s i n g t r a c k a t Grants was b e i n g used as mam t r a c k , 
and had no knowledge o f a n y t h i n g wronp- p r i o r t o th>~ emer
gency a p p l i c a t i o n o f the b r a k e s which was made j u s t as the 
t r a i n w i s p a s s i n g t h e road c r o s s i n g e a s t o f G r a n t s . They 
e s t i m a t e d t he speed a t t h a t t i m e t o have been about 60 
m i l e s p e r hour , and f rom 30 to 45 m i l e s p e r hour when the 
t r a i n e n t e r e d the p a s s i n g t r a c k . 
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Foreman Murray was m c h a r g e o f an e x t r a gang o f 
about 60 men whicn was l a y i n g r a i l near the p o i n t o f a c c i 
d e n t . He s t a t e d t h a t a t about 1 . 30 p . m. on the d a t e o f the 
a c c i d e n t he c a l l e d i h e o p e r a t o r a t G-rants by t e l e p h o n e and 
asked him to o b t a i n p e r m i s s i o n from the d i s p a t c h e r t o use 
t h e n a m t r a c k u n t i l 5 . 3 0 ; a f t e r a p e r i o d o f about t h r e e 
minu tes t h e o p e r a t o r t o l d him t h a t i t was " O . K . u n t i l 5 . 3 0 " . 
He asked the o p e r a t o r to open the e a s t s w i t c h , opened the 
wes t s w i t c h h i m s e l f , and then t o l d the s e c t i o n foreman t h a t 
the p a s s i n g t r a c k was main t r a c k and t h a t they c o u l d go 
ahead l a y i n g r a i l . He s t a t e d t h a t was the u sua l p r a c t i c e 
f o r h a n d l i n g work o f t h i s k i n d ; he d i d no t h a v e f lagman 
out as he u n d e r s t o o d from the o p e r a t o r ' s s t a t e m e n t t o him 
t h a t the s i t u a t i o n was p r o t e c t e d by t r a i n o r d e r , and t h i s 
u n d e r s t a n d i n g was c o n f i r m e d by the f a c t t h a t p r i o r t o t he 
a r r i v a l o f t r a i n Ho. 3 two f r e i g h t t r a i n s p a s s e d th rough 
t h e p a s s i n g t r a c k . 

S u p e r v i s o r L e a u e , o f t h e main tenance o f way 
depa r tmen t , s t a t e d t h a t when r a i l i s b e m r l a i d be tween 
s w i t c h e s and the p a s s i n g t r a c k i s b e i n g used as main t r a c k , 
i t i s the p r a c t i c e no t t o p r o t e c t by f l a g . The re were no 
r u l e s o r i n s t r u c t i o n s s p e c i f i c a l l y c o v e r i n g t h i s s i t u a t i o n , 
but he c o n s i d e r e d t h a t wnen the p a s s i n g t r a c k was d e s i g n a t e d 
as mam t r a c k by t r a i n o r d e r t he s e c t i o n o f main t r a c k b e 
tween s w i t c h e s was t aken o u t o f s e r v i c e . He was f a m i l i a r 
w i t h and a p p r o v e d o f t he a r rangement made f o r p r o t e c t i n g 
t h i s t r a c k work ; p r i o r to the a c c i d e n t he came out o f t he 
westbound pass ing: t r a c k on a motor c a r and a t t h a t t i m e 
the s w i t c h was s e t f o r the p a s s i n g t r a c k ; he was s a t i s f i e d 
t h a t the s i t u a t i o n was p r o p e r l y t aken c a r e o f a l t h o u g h he 
had n o t seen the o r d e r which had been i s s u e d b y the d i s p a t c h 
e r . 

O p e r a t o r Beem, a t G r a n t s , s t a t e d t h a t s h o r t l y 
a f t e r 1 .30 p .m. , , E x t r a (Jang Foreman Hurray c a l l e d him and 
s a i d he wanted t o work b e t w e e n s w i t c h e s and asked t o have 
t h e d i s p a t c h e r use t h e westbound p a s s i n g t r a c k as n a m t r a c k . 
He communicated w i t h the d i s p a t c h e r and a f t e r t he n e c e s s a r y 
t r a m o r d e r nad been i s s u e d he t o l d the e x t r a gang foreman 
tha t the a r rangement r e q u e s t e d had been made and t h a t he 
would open the e a s t s w i t c h . He s a i d a copy o f the o r d e r 
was a d d r e s s e d t o him f o r h i s i n f o r m a t i o n , t h a t he l i s t e n e d 
to the o t h e r o p e r a t o r s r e p e a t the o r d e r and t h a t t h ^ r e ivas 
n o t h i n g unusual about i t . Dur ing the f o r e n o o n o f the same 
day a s i m i l a r o r d e r had been i s s u e d but l a t e r a n n u l l e d as 
the foreman a d v i s e d t hey would n o t b e g i n l a y i n g r a i l b e t w e e n 
s w i t c h e s u n t i l 1 .30 p . m. S e v e r a l t r a i n s p a s s e d th rough t h e 
p a s s i n g t r a c k be tween th_ t ime t h e o r d e r was i s s u e d and the 
a r r i v a l o f t r a i n Wo. 3 . When he was r e l i e v e d by t h e Second 
t r i c k o p e r a t o r he c a l l e d p a r t i c u l a r a t t e n t i o n t o t h i s o r d e r 
and t h e r e was some c o n v e r s a t i o n about i t and the p o s s i b i l i t y 
t h a t an engmeman m i g h t forere t i t . 
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Second T r i c k O p e r a t o r Case , a t G r a n t s , s t a t e d t h a t 
a s a r e s u l t o f t h i s c o n v e r s a t i o n he d e c i d e d to c a r r y a f l a g 
when he went out t o l o o k o v e r westbound t r a i n s , and ha d i d 
so as t r a i n N o . 3 app roached . As the t r a m was a p p r o a c h i n g 
a t h i g h speed and the engineman nad no t shut o f f steam he 
gave s top s i g n a l s w i t h h i s f l a g which were acknowledge by 
the engmeman. As the t r a i n e n t e r e d the p a s s i n g t r a c k the 
c a r s began to turn o v e r but t h e e n g i n e seemed t o s t a y on the 
r a i 1 s. 

D i s p a t c h e r C l a r k , on duty from 7 a.m. t o 3 p . m. , 
s t a t e d t h a t when he cane on duty he had a n o t e from the 
r e t i r i n g d i s p a t c h e r s t a t i n g t h a t a t about noon t h e westbound 
p a s s i n g t r a c k a t Grants vould be u sed as mam t r a c k , and a t 
1 1 . 0 1 a. m. he i s s u e d t r a m o r d e r N o . 55 , form 19 , a d d r e s s e d 
t o a l l t r a i n s west a t C a r e y , a l l f r e i g h t t r a m s e a s t a t Gpst 
Y a r d and a l l p a s s e n g e r t r a i n s ea s t a t B e l i e f o n t a m e d e p o t , 
t h i s o r d e r r e a d i n g as f o l l o w s : 

"Westward s i d i n g a t Grants w i l l be u sed as 
mam t r a c k from 1 3 . 0 1 p . m . u n t i l 11 .59 p . PI, Thursday, 
June 1 8 t h . " 

L a t e r he l e a r n e d "^at Foreman Murray o f t h e e x t r a gang was 
no t p r e p a r e d t o have the westbound p a s s i n g t r a c k used as 
m a m t r a c k u n t i l about 1,30 p . m. , and he t h e r e f o r e a n n u l l e d 
t r a i n o r d e r N o . 5 5 . At about 1.30 p , m. t he o p e r a t o r a t 
Gran t s a d v i s e d t h e y were then r e a d y to b e g i n l a y i n g r a i l 
be tween s w i t c h e s and he i s s u e d o r d e r N o . 74, form 19, t h a t 
"wes tward s i d i n g Grants w i l l be u s e d as main t r a c k f rom 1.35 
p . m. u n t i l 5.30 p . m. Thursday, June 18 th . 1 1 He s t a t e d he 
add re s sed t h i s o r d e r the same as o r d e r No . 55 e x c e p t t h a t by 
m i s t a k e he a d d r e s s e d i t to " f r e i g h t s w e s t " , i n s t e a d o f " a l l 
t r a i n s w e s t " , a t C a r e y . The o n l y e x p l a n a t i o n o f t h i s e r r o r 
which he c o u l d o f f e r was tha t t he o r d e r was addres sed t o 
" F r e i g h t s e a s t a t G e s t " and he must have i n a d v e r t e n t l y usad 
t h e same w o r d i n g , " F r e i g h t s wes t " i n s t e a d o f " A l l t r a m s 
w e s t , " a t C a r e y , He s t a t e d t h a t m i s s u i n g an o r d e r o f 
t h i s c h a r a c t e r i t was customary t o address i t t o f r e i g h t 
t r a i n s and p a s s e n g e r t r a i n s i n s t e a d o f to f i r s t , s econd and 
t h i r d c l a s s and e x t r a t r a i n s as c l a s s i f i e d i n the book o f 
r u l e s and t i m e t a b l e . D i s p a t c h e r C l a r k s t a t e d he u n d e r s t o o d 
the e x t r a gang foreman had f lagmen o u t i n b o t h d i r e c t i o n s 
w h i l e the t r a c k was b e i n g to rn up, a l t h o u g h he had no d i r e c t 
knowledge t o t h a t e f f e c t and he d i d no t i n q u i r e o f t h e 
o p e r a t o r . 

Second T r i c k D i s p a t c h e r Passman sta-ced t h a t o r d e r 
N o . 74 was i n c l u d e d i n the t r a n s f e r when he came on d u t y and 
D i s p a t c h e r C l a r k a l s o i n f o r m e d him t h a t the westbound p a s s i n g 
t r a c k a t Gran t s was b e i n g used as mam t r a c k , b u t t ha t ho 
had no o c c a s i o n t o go back and check up the o r d e r , and he 
d i d no t l e a r n t h a t t he o r d e r was n o t p r o p e r l y a d d r e s s e d , and 
t h e r e f o r e n o t d e l i v e r e d to t r a i n N o . 3 , u n t i l a f t e r the 
a c c i d e n t . 
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C h i e f D i s p a t c h e r H a l e y s t a t e d t h a t he h e a r d 
D i s p a t c h e r Cl^-rk l ^ e u e o r d e r TTO- 55 a t 11 .01 a. m . , hut 
n o t h i n g was s a i d oat i t as i t was i n a c c o r d a n c e w i t h the 
p r a c t i c e which h a i ^ e c n f o l l o w e d t o g i v e up n a m t r a c k s 
f o r s ec t ionmen to l ^ y s t e e l and he c o n s i d e r e d t h e arrange— 
nen t tvj be p r o p e r . He a i d noi, know the f i r s t o r d e r had 
been a n n u l l e d and ano tne r o r d e r i s s u e d ; he had n o t l o o k e d 
o v e r t h e t r a i n - o r d e r book t h a t d a y . 

C o n c l u s i o n s 

T h i s a c c i d e n t was caused by an e r r o r o f D i s p a t c h e r 
C l a r k m a d d r e s s i n g a t r a i n o r d e r , as the r e s u l t o f which 
the o r d e r was not r e c e i v e d by the t r a m i n v o l v e d and i t 
e n t e r e d an open p a s s i n g - t r a c k s w i t c h a t e x c e s s i v e spoed , 
A c o n t r i b u t i n g cause was tho f a i l u r e of Engmeman F r i t z 
- p r o p e r i y t o o b s e r v e m e s w i t c h t a r g e t , and t o r e d u c e t h e 
speed o f t h i s t r a m to the p r e s c r i b e d r a t e b e f o r e e n t e r i n g 
the p a s s i n g t r a c k . 

F a i l u r e o f D i s p a t c h e r C l a r k p r o p e r l y t o add res s 
t h i s o r d e r was a b lunde~ f o r which t h e r e i s no e x c u s e , and 
upon him r e s t s the p r i m a r y r e s p o n s i b i l i t y f o r t h i s a c c i d e n t . 

The o r d e r i n v o l v e d i n t h i s a c c i d e n t a p p l i e d t o a l l 
t r a m s and because o f l o c a l o p e r a t i n g c o n d i t i o n s i t was 
n e c e s s a r y t o i s s u e t h i s o r d e r a t t h r e e d i f f e r e n t p o i n t s ; 
had t h i s o r d o r been a d d r e s s e d to a l l t r a m s , i n s t e a d o f 
d e s i g n a t i n g the k i n d s o f t r a i n s which would r e c e i v e i t a t 
t h e s e v e r a l d i f f e r e n t p o i n t s , the e r r o r which caused t h i s 
a c c i d e n t wou ld no t have been made. Under the r u l e s t r a i n s 
a r e d e s i g n a t e d as roerular o r e x t r a , and t h e t i m e - t a b l e 
p r e s c r i b e s d i f f e r e n t c l a s s e s o f r e g u l a r t r a i n s ; had t h e s o 
d e s i g n a t i o n s been used i n a d d r e s s i n g the o r d e r , i n s t e a d o f 
p a s s e n g e r and f r e i g h t , the e r r o r would p r o b a b l y have been 
a v o i d e d . 

The i n v e s t i g a t i o n d i s c l o s e d tha t the ea s t S w i t c h 
o f the westbound pass ing : t r a c k c o u l d be seen f r o m the cab 
o f a westbound t r a i n f o r a d i s t a n c e o f 3 ,640 f e e t , but 
Engineman F r i t z d i d no t n o t i c e t h a t t he s w i t c h was op*n u n t i l 
about the t ime he was f l a g g e d by t h e o p e r a t o r and when o n l y 
about 1 ,300 feet f rom the s w i t c h . Had Engmeman F r i t z 
m a i n t a i n e d a p r o p e r l o o k o u t when a p p r o a c h i n g Gran t s he wou ld 
h a v e o b s e r v e d t h a t t he s w i t c h was open m t ime to have r e 
duced speed s u f f i c i e n t l y to a v e r t t h i s a c c i d e n t . 

The a c c i d e n t o c c u r r e d 1 hour and 44 minu tes a f t e r 
S e c o n d - t r i c k D i s p a t c h e r Passman came on duty ; had he made a 
c a r e f u l check o f the t r a m o r d e r s t r a n s f e r r e d t o him b y t h e 
f i r s t t r i c k d i s p a t c h e r he migh t h a v e d i s c o v e r e d the e r r o r m 
the a d d r e s s o f t r a m o r d ^ r IJo. 74 i n t ime to p r e v e n t tho 
a c c i d e n t . 
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Had an au toma t i c b l o c k - s i g n a l system been m use 
on t h i s l i n e t h i s a c c i d e n t p r o b a b l y would n o t have o c c u r r e d ; 
an adequa te au tomat ic t r a m c o n t r o l d e v i c e wou ld have p r e 
v e n t e d i t . 

D i s p a t c h e r C l a r k was employed ae an o p e r a t o r i n 
1913 and p romoted to d i s p a t c h e r August 16, 1933; he had had 
about 4 months ' e x p e r i e n c e as r e l i e f d i s p a t c h e r , w o r k i n g one 
o r two n i g h t s a week . Engineman F r i t z was employed as f i r e 
man m 1893 and promoted t o engineman i n 1901» H i s r e c o r d 
c o n t a i n s the f o l l o w i n g e n t r i e s : 

1 3 - 1 4 - 3 3 . F a i l e d to o b s e r v e r u l e s m s w i t c h l i g h t 
t e s t s B e l l e C e n t e r . 

5 -8^34 . Repr imanded a c c t . v i o l a t i o n m e f f i c i e n c y 
t e s t B e l l e C e n t e r May 38th , T r . 3, s w i t c h 
l i g h t s o u t . Pas sed o v e r s w i t c h e s 60 m i l e s 
p e r h r . 

Hone o f t he employees i n v o l v e d in t h i s a c c i d e n t 
was on du ty c o n t r a r y t o the p r o v i s i o n s o f the hours o f 
s e r v i c e l a w . 

R e s p e c t f u l l y s u b m i t t e d , 

W. P . BORLAND, 

D i r e c t o r . 


